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Welcome!



Agenda

1 Housekeeping

2 Introductions

3 Presentation

4 Raffle Winner



Housekeeping Items
Webinar

1 Use the Chat to connect with one another

2 Submit questions via the Questions tab

3 A member of our team will reach out to 
address any outstanding questions.

4 $100 Amazon gift card drawing.











 
Natalie has unparalleled expertise in the influencer
and ambassador marketing space. She has worked both
in-house and as a consultant for more than thirty

brands.

Most notably, Natalie launched Bumble's ambassador
program, taking it from 0-3,000+ ambassadors with
international expansion into Latin America, India,

Europe, and Australia. 

Natalie is a trusted partner of SocialLadder and the
two work closely on many high-growth accounts.

 

Natalie Mehra
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Engagement



Common Obstacles

Creating New Challenges Exciting Rewards Management at Scale



I'm Going to Help You Unlock...

Highly Engaged
Ambassador
Program

Onboarding

Challenges

Rewards

Hierarchy
Management

Scaling



Onboarding

Here are some steps to take

● Group Video Onboarding Session 
○ Meet community manager and other ambassadors 

face to face 
● “Training Manual Quiz” 

○ To ensure they understand the key components of the 
program 

● “Getting Started” Challenges 
○ Helps them understand how to complete challenges 

and engages them immediately! 
● Host a 1-1 meeting with each ambassador.

○ Establish a relationship

Immediately Activate Ambassadors



Creating 
Challenges

Align with Company KPIs

Understand other Team’s Initiatives 

Keep things interesting



Challenge Ideation & Management



Challenge Categories



Challenge Ideation & Management



Challenge Checklist

Reference this checklist when creating challenges: 

1. Is this challenge trackable?
2. Will this challenge drive sales?  
3. Does this challenge work toward hitting a company goal/ initiative? 
4. Will the ambassadors feel excited to do this? Would you do this task?
5. How much time should this take to execute? 
6. Is the challenge clearly explained? 
7. Do they have all the resources they need to perform the task? 



How much is enough?

1 4-8 Challenges live in SocialLadder at a time 

2 2 challenge minimum per month



Rewards
Give the people what they want!

Product Cash Prizes



Incentive Structure 

Hierarchy

This keeps ambassador working hard for your brand, 
and gives them the nice kick-back they deserve 

● higher commission rate
● bonus system
● rewards

1) Enhances communication and relationships 
2) Ambassadors work towards promotions 





Community Management at Scale

Daily

● Check ambassador email account 
● Check into SocialLadder

Weekly

● Pull weekly data report 
● Review challenge submissions 
● Onboard any new members 
● Push notifications as needed 

Monthly

● 1-1 call with each member 
● Send monthly newsletter to ambassadors
● Create next month’s challenges 
● Upload challenges into SL 
● Send push notification in SL on last week of the 

month
● See if anyone has no logged into SL this month 

Quarterly

● Host a group Zoom with a special presentation 
● Host an IRL get together 
● Send out a program survey 
● Member gifting opportunities — over and 

beyond, birthday, engagement, baby, etc. 



Engagement Tactics

Quick wins! 

● Acknowledgement 
● Gifting 
● Competition
● Surprise Challenges 
● Hot Rewards 



PERSONAL SOCIALLADDER STORY

Bumble

Concern 
1. Company concerns about an ambassador 

management platform 
Result 

2. Increased participation 
3. Increased recruiting efforts 
4. Increased visibility into data & analytics 
5. Increased meaningful relationships with 

ambassadors 





Q&A Session





Thank you! 


